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VISION

To work in partnership 
with Saskatchewan 
exporters and emerging 
exporters to enable 
commercial success. 

Prosperity through  
trade.

MISSION

Photo courtesy of STEP Member, Prairie Agriculture Machinery Institute (PAMI)

https://sasktrade.com/members/directory/?industry=&sub_industry=&industry_searchbox=PAMI&q=


3

STEP |  2023 - 2024

TABLE OF CONTENTS

VISION & MISSION	

MESSAGE FROM THE  
CHAIR OF THE BOARD

MESSAGE FROM THE  
PRESIDENT & CEO

CORPORATE PERFORMANCE

FINANCIAL STATEMENTS

STEP BOARD OF DIRECTORS

STEP STAFF

2

4

5

6

8

19

20

CORE VALUES

THINK GLOBAL
We think outside the province. We  
embrace the world as our marketplace.

01.

02. ACT WITH INTEGRITY
We are collaborative. We are professional. 
We protect the integrity of our colleagues, 
members, and our partnership.

03. FOCUS ON MEMBERS
We understand that it’s business that 
creates exports. Support the exporter  
and all else will follow.

04. LOOK FOR SOLUTIONS
We are innovative, pro-active, and provide 
customized services that solve export 
challenges and create opportunities.

05. BE LIKE BUSINESS
We approach our work with an 
entrepreneurial mindset – independent  
and agile.

https://sasktrade.com/members/directory/?industry=&sub_industry=&industry_searchbox=PAMI&q=


“THE SIGNIFICANT EXPANSION OF 
SASKATCHEWAN’S GLOBAL FOOTPRINT 
IN 2023-2024 DEMONSTRATES THE 
STRENGTH OF OUR SERVICE DELIVERY 
MODEL”
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MESSAGE FROM THE BOARD CHAIR
Saskatchewan’s prosperous export community is 
built on the foundational values of perseverance and 
ingenuity. As a steadfast advocate for Saskatchewan’s 
export community, STEP remains a pivotal strategic 
leader of this network, actively guiding our province’s 
export activities. 
With a diverse membership spanning all sectors of 
business, STEP’s member-first approach enables us 
to tailor services and programs proactively, addressing 
export challenges and unlocking new opportunities 
for Saskatchewan businesses. This past year, the 
addition of sustainability programs provided funding to 
build sustainable strategies, allowing STEP Members 
to tell their unique stories and showcase their capacity 
to lead in sustainable growth on the world stage.
The significant expansion of Saskatchewan’s global 
footprint in 2023-2024 demonstrates the strength of 
our service delivery model, successfully guided by the 
STEP Board of Directors. Our high standards of good 
governance, including sound internal controls and 

risk management measures, ensured the confidence 
of our stakeholders and members.
Through close collaboration with our government 
partners and our President & CEO, this past year’s 
governing directors were actively engaged in 
comprehensive debate and discussion, delivering 
exceptionally strong governance practices.
Thank you to the Province of Saskatchewan for 
recognizing the impact our members’ export activities 
have on the province’s economic position, renewing 
their investment of resources which allow STEP to 
provide the best possible service to our members. 
The collaboration of our partners, board of directors, 
staff and members is essential to Saskatchewan’s 
global success. 
To those we are privileged to serve, thank you for your 
sustained trust and support. 

Photo courtesy of STEP Member, Origins Wild Rice Co. 

Marlin Stangeland, Board Chair 
Saskatchewan Trade and Export Partnership (STEP)

https://sasktrade.com/members/directory/?industry=&sub_industry=&industry_searchbox=Origins+Wild+Rice&q=
https://sasktrade.com/members/directory/?industry=&sub_industry=&industry_searchbox=Duck+Foot+Parts&q=
https://sasktrade.com/about/board/#toggle-id-1


“IN 2023, TOTAL SASKATCHEWAN 
EXPORTS REACHED $ 49.3 BILLION, 
MAKING THE PROVINCE THE TOP PER 
CAPITA EXPORTER IN THE COUNTRY”
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MESSAGE FROM THE PRESIDENT & CEO

Photo courtesy of STEP Member, Duck Foot Parts Inc. 

As one of Canada’s most trade-dependent provinces, 
Saskatchewan’s prosperity is deeply tied to the 
effective promotion of its exports. On the global stage, 
these efforts are nuanced and require the successful 
navigation of unstable geopolitical landscapes 
and regional tensions. In its 27th year of business, 
Saskatchewan Trade and Export Partnership 
supported our member companies to another record 
year of export activities and sales. 
STEP’s incoming and outgoing trade missions, 
seminars, market intelligence services and funding 
programs helped exporters generate 6,100 qualified 
leads and 1,416 deals in market — increases of 23 
and 34 per cent respectively over the previous year. 
This generated an impressive $413 million in GDP 
impact for the provincial economy. 
In 2023, total Saskatchewan exports reached $ 49.3 
billion, making the province the top per capita exporter 
in the country, more than double the national average. 
Furthermore, STEP’s Annual State of Trade report 
noted that most major exports increased from the 

previous year; of which, significant volume increases 
were seen in the agri-food sector. 
Strategically adjusting our comprehensive portfolio of 
services and programs to the needs of our diverse 
members, exporters harnessed the new Sustainability 
Promotion Program (SPP) — financial support to 
participate in trade shows with a sustainability focus. 
In 2023-2024, SPP was used by 33 members to 
promote innovative products and services across five 
sectors (Manufacturing, Energy/Mining/Environment, 
Ag/Food-Value, Ag Biotech & Technology) in five key 
markets (Canada, USA, Europe, Middle East & Asia).  
I extend my sincere gratitude to our funding partners, 
the Province of Saskatchewan, the STEP Board 
of Directors, our management and staff, and our 
engaged membership for another year of productive 
partnership. In a time of uncertainty and transition, 
your unwavering dedication and hard work have been 
instrumental in our success. STEP remains steadfast 
in its commitment to driving ongoing and measurable 
export growth.

Chris Dekker, President & CEO 
Saskatchewan Trade and Export Partnership (STEP)

https://sasktrade.com/members/directory/?industry=&sub_industry=&industry_searchbox=Duck+Foot+Parts&q=
https://sasktrade.com/resources/2023-state-of-trade/
https://sasktrade.com/about/team/#toggle-id-1
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CORPORATE PERFORMANCE
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EXPORT GROWTH

Q U A L I F I E D  T R A D E  L E A D S 

D E A L S  I N  M A R K E T

M A R K E T  I N T E L L I G E N C E  R E P O RT S

M A R K E T  I N T E L L I G E N C E  L E A D S

Help STEP Members achieve significant increases in export volumes and value-added exports in markets 
that offer the highest growth potential.

*As of  March 31, 2024

PA RT I C I PA N T S
I N C O M I N G  T R A D E  M I S S I O N S

TARGET

4,600

500

300

14,000

320

210

ACTUAL

6,132

1,433

300

12,388

182

248PA RT I C I PA N T S
O U T G O I N G  T R A D E  M I S S I O N S

MEMBERSHIP DEVELOPMENT

M E M B E R S H I P  AT T R A C T I O N

M E M B E R S H I P  R E T E N T I O N  -  R E G U L A R  O N LY

M E M B E R S H I P  S AT I S FA C T I O N  -  R E G U L A R  O N LY

Increase STEP member’s capability and capacity to succeed in export markets by providing 
customized export solutions.

TARGET

404

 

85%

85%

ACTUAL

385

 

91%

89%

https://sasktrade.com/members/directory/?industry=&sub_industry=&industry_searchbox=Lean+Machine&q=


Photo courtesy of STEP Member, Lean Machine Metal Fabrications Inc.
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Facilitate, develop and promote the export ecosystem.

LEADERSHIP & ENGAGEMENT

110%

SEMINARS

Target:  20
Actual :  22

MEDIA HITS

Target:  11
Actual :  41

372%

SPEAKING 
ENGAGEMENTS

Target:  30
Actual :  34

113%

EXPORTER 
EDUCATION 

PARTICIPANTS
Target:  500
Actual :  487

97%

Grow a dynamic, entrepreneurial organization 
that consistently achieves fiscal sustainability and 
operational effectiveness.

CORPORATE PERFORMANCE 
& SUSTAINABILITY

100%
FISCAL 

RESPONSIBILITY

Target:  100%
Actual :  100%

EMPLOYEE 
SATISFACTION

Target:  90%
Actual :  97%

97%

Build a culture that empowers staff, encourages 
innovation and drives excellence through continuous 
improvement.

STEP AS AN EMPLOYER 
OF CHOICE

https://sasktrade.com/members/directory/?industry=&sub_industry=&industry_searchbox=Lean+Machine&q=


Photo courtesy of STEP Member, Graham Group
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https://sasktrade.com/members/directory/?industry=&sub_industry=&industry_searchbox=Graham&q=
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https://sasktrade.com/members/directory/?industry=&sub_industry=&industry_searchbox=Graham&q=
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Photo courtesy of STEP Member, Saskatchewan Food Industry Development Centre Inc.

STEP BOARD OF DIRECTORS
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*As of  March 31, 2024

Marlin Stangeland 
BOARD CHAIR 
Shercom Industries Inc. 
Saskatoon, Saskatchewan

Scott Sawatsky 
BOARD VICE-CHAIR 
Crestline Coach Ltd. 
Sasktoon, Saskatchewan

Jodi Banks 
Saskatchewan Ministry of Trade & Export 
Development 
Regina, Saskatchewan

Rick Burton 
Saskatchewan Ministry of Agriculture 
Regina, Saskatchewan

Mark Cooper 
Prairie Clean Energy 
Regina, Saskatchewan

John Cote 
CHAIR, GOVERNANCE & HUMAN RESOURCES 
COMMITTEE 
Black Fox Farm & Distillery 
Saskatoon, Saskatchewan

Kristy Ehman 
Hyon Software Inc. 
Saskatoon, Saskatchewan

Rhonda Ekstrom 
CHAIR, AUDIT & FINCNACE COMMITTEE 
Rhonda Ekstrom 
Regina, Saskatchewan

Kevin France 
Saskatchewan Ministry of Trade & Export 
Development 
Regina, Saskatchewan

Kurtis Hinz 
TAM International LP 
Saskatoon, Saskatchewan

Mike Popowich 
TA Foods 
Yorkton, Saskatchewan

https://sasktrade.com/members/directory/?industry=&sub_industry=&industry_searchbox=Food+Centre&q=
https://sasktrade.com/about/board/#top


Photo courtesy of STEP Member, Prairie Clean Energy
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STEP STAFF
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CORPORATE SERVICES
Chris Dekker 
President & CEO

Pamela Bartoshewski 
Chief Financial Officer

Nicole Grande 
Executive Coordinator

MARKETING & 
MEMBERSHIP 
DEVELOPMENT
Angela Krauss 
Senior Vice President, Marketing 
& Membership Development

Katya Tomlinson 
Communications Specialist

Kelsey Leptick 
Membership Coordinator

Sara Beckel 
Senior Administrative 
Coordinator

Jeff Thackeray 
Senior Director, Market 
Intelligence

Réka Gajári 
Senior Market Intelligence 
Specialist

Doug O’Brien 
Senior Market Intelligence 
Specialist

Janice Lawless 
Senior Market Intelligence 
Specialist

Hannah Tait 
Market Intelligence Specialist

TRADE DEVELOPMENT
Jeff Cooper 
Vice President, Trade 
Development

Ryan Niemela 
Director, Energy & Mining

Yi Zeng 
Director, Asia

Peter Siarkos 
Director, Manufacturing & 
Technology

Brennan Gasmo 
Trade Specialist, Manufacturing 

& Technology

Katie Janhunen 
Director, Agri-Value

Stephen Froese 
Trade Specialist, Agri-Value

Tracy Gao 
Trade Specialist, Agri-Value

Brittany Geisbrecht 
Senior Administrative 
Coordinator

*As of  March 31, 2024

https://sasktrade.com/members/directory/?industry=&sub_industry=&industry_searchbox=Prairie+Clean+Energy&q=
https://sasktrade.com/about/team/#top
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Prosper i ty  through 
t rade.

REGINA
#320-1801 Hami l ton Street
Regina,  Saskatchewan
Canada S4P 3C6
Tel :  306 787 9210

SASKATOON
#400-402 21st Street  E
Saskatoon, Saskatchewan 
Canada S7K 0C3
Tel :  306 933 6551

OFFICES

inqui re@sasktrade.sk.ca
1.888.XPORTSK (976 7875)

CONTACT

ONLINE

Sasktrade.com

@Sasktrade

Saskatchewan Trade and Export Partnership

Saskatchewan Trade & Export Partnership

https://sasktrade.com/members/directory/?industry=&sub_industry=&industry_searchbox=Prairie+Clean+Energy&q=
https://sasktrade.com/
https://twitter.com/SaskTrade
https://www.linkedin.com/company/saskatchewan-trade-and-export-partnership/
https://www.facebook.com/SaskatchewanTrade/
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